
SIT Meeting #2 
October 26, 2023 



1. Safety Updates
2. Review SIT Goal E1.06-Parent Communication and Involvement 
3. Tools and Teams
4. Leader in Me Family Expectations 
5. Volunteer Opportunities 
6. Title IX, Attendance, and Discipline 
7. BES Reports Outs from Staff Lighthouse Team 

Agenda 



CMS Meeting was held with BES and PTA on September 30th 
School Safety:
This year's budget has already been presented and approved by the CMBE and presented to the BOCC. Elementary 
SROs was not a budget request for the 2023-24 SY. Below is some information that has been shared, which includes the 
initiatives that are in place/going into place in order to support and improve safety in elementary schools. : 
-CMS Police Department -CMS Police officers are on standby and assigned by Learning Community; they have a specific 
focus on responding to elementary schools. Share about Walkies. 
-School & District Safety Plans
 -Drills (Lockdown, Fire, Tornado, etc.)
 -Camera/Buzz-In System
 -Security Cameras 
-BlackTop Bars  
-Lobby Guard 
-Identification Badges 
 -School alarms 
-Locked exterior doors
 -Active Survival Training 

Next Steps:  Watch Dogs-Quarter 2 

Safety Updates 



What is the E1.06?
The school regularly communicates with 
parents about its expectations of them 

and the importance of the curriculum of 
the home to support their children’s 

learning. 



Tools and 
Teams
● BES School Website 
● Parent Square
● Connect Ed-Sunday Calls
● Bear Blast 
● Take Home Folders
● School Improvement Team
● PTA-Join:) 
● Principal Coffees 



Leader in Me and Parent Partnerships
● Staff, families, and community members are 

empowered to guide at-home learning using 
the highly effective practices of the 7 Habits, 
Core Paradigms, and the 7 Habits of Highly 
Effective People, Happy Kids, and Families.  

● The school intentionally partners with families 
as a Learning Team with roles identified to 
support academic goals and whole child 
development.  

● The school assess the level of family 
engagement to identify key drivers and 
restrainers to full engagement. 



BES HOUSES 

September 21st-House Sorting Day! 
October 18th-House Meeting 1 
November 21st-House Meeting 2
January 31st-House Meeting 3
February 14th-House Meeting 4
March 13th-House Meeting 5
April 19th-House Meeting 6
May 15th-House Meeting 7 
June 3rd-BES House Celebration



Watch DOGs, 
Volunteer 
Opportunities, and 
Family Events 



Watch Dogs 

WATCH D.O.G.S.® (Dads Of Great Students) is a family and community engagement 
educational initiative.

There are 2 primary goals of the WATCH D.O.G.S. program:

1. To provide positive male role models for the students, demonstrating by their presence 
that education is important.

2. To provide extra sets of eyes and ears to enhance school security  



Title IX and Updates 
Title IX of the Education Amendments 
of 1972 (“Title IX”), 20 U.S.C. §1681 et 
seq., is a Federal civil rights law that 
prohibits  discrimination on the basis 
of sex—including pregnancy and 
parental status—in educational 
programs and activities.  All public 
and private schools, school districts, 
colleges, and universities receiving 
any Federal funds (“schools”) must 
comply with Title IX .

U.S. Department of Education
Office for Civil Rights



Update on Attendance and Discipline Data 

Attendance Rates: 
Monitoring 10 days

Excused and Unexcused

Discipline Data:
Restrooms
Buses 



BES Staff Lighthouse 



Parent Input and Feedback 
● How is our communication?  How can we improve communication?
● Have you been able to volunteer? How was your experience? 
● What other ideas do you have for parent involvement?  



Future SIT Dates:

● Thursday, September 28th

● Thursday, October 26th

● Thursday, November 16th

● Thursday, December 14th

● Thursday, January 18th

● Thursday, February 29th

● Thursday, March 7th

● Thursday, April 25th

● Thursday, May 16th
Dec, April, and June will be parent 
feedback surveys sent in email.  


